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1.0 INTRODUCTION
I was in the scouts as a youth for almost three years, two years as a Cub Scout and one year as a Boy Scout. During that time, I do not remember any scout ceremonies taking place. It was not until I was an adult that I was enlightened by the experience of a properly conducted scout’s ceremony. The first ceremony that I experienced was a Bobcat ceremony where the leader of the ceremony did an excellent job with his dialogue and presentation. 
The leader of the ceremony used props, such as a special candle holder to illustrate certain ceremonial points. The candle holder had slots for approximately 12 candles; each candle in the holder represented a Bobcat. There were also mirrors that reflected the candle light throughout the room. The leader announced each individual Bobcat and stated that he was lighting a candle for that scout. The emotion was unbelievable to experience and it became evident to me why ceremonies are important. The scouts who earned the Bobcat award really felt proud with their accomplishment and wanted to achieve more awards on the Cub Scout trail.
When I became Cubmaster, I noticed that the Bobcat ceremony was on the schedule again. Although normally the Cubmaster conducts the ceremonies, I asked the same leader to perform the Bobcat ceremony again. He was happy to do it but I knew that I should become more knowledgeable of how to conduct a proper ceremony. Therefore, I performed the following steps to prepare myself for conducting ceremonies that would be special to the boys: I observed how the leader conducted the Bobcat and other ceremonies, I took classes at Pow Wow, and I read several ceremonies from scout books and the Internet.

As a result of this effort, I now believe I can conduct a ceremony that brings happy tears to the parents and joy to the boys. Conducting special ceremonies is important and meaningful to the boys and parents. Let no individual tell you otherwise.
2.0 INGREDIENTS TO A CEREMONY

There are several required ingredients and items that need established and/or require consideration in order to conduct a successful and meaningful ceremony. These items include:

· Prepartion

· Delegation

· Creativity

· Motivation

· Participation

· Ceremony Checklist

· Props and Costumes, and

· Artifical Campfire.

These ingredients and considerations are outlined in this section.
2.1 Preparation
If you have been to any training sessions for scout ceremonies, you will always hear the instructor recommend that you prepare for your ceremony. I have two stories of the consequences and bad luck regarding being unprepared for a ceremony. Hopefully, you will learn from my mistakes and will always take ceremony-preparations seriously when developing and performing your own ceremony.

My first story concerns a Bobcat ceremony that I once conducted. I was using the North Star Bobcat Ceremony where glow-in–the-dark stars were placed on the wall. The idea was for the lights to be completely turned off in order for the stars to shine brightly in the darkness. I figured this would have a special effect on the Bobcats and would be very memorable for the boys in the pack. I conducted the ceremony in a school cafeteria with a hallway adjacent to a large cafeteria glass window. I did not fully consider my environment for the ceremony. The problem was that the lights could not be turned off, especially the lights in the hallway. This prevented me from obtaining the desired effect. 
In addition, one of the props I wanted to use for the Bobcat ceremony was a special spotlight that was promised to me by another leader. The idea was to point to the stars using this light. When the leader arrived just before the ceremony, he informed me that he could not get the spotlight and brought me a lamp contraption with an incandescent light bulb that we had to hold up to the wall to shine the light on the stars. Needless to say, the intended effect was not achieved.  However, at no time did we divulge how upset we were to the scouts.  The scouts did not know what we were trying to do so never let them know that something is not right.  Do the best you can with the ceremony so the boys will be grateful.
The lessons I learned about ceremony preparation in this instance was to receive and test all props well in advance of the actual ceremony and to fully know your environment. If your ceremony requires complete darkness, verify that is possible. 
My second story concerns a crossover (or graduation) ceremony. I particularly like to refer to the transition ceremony of boys crossing from one rank to another (Tiger to Wolf or from Wolf to Bear etc.) as a crossover ceremony. The crossover ceremony that I conducted some years back had a part where we performed the magic fire-starting trick. The problem was that the leader who had recommended this trick could not make it to the ceremony. I had another leader setup the battery and prepare the fire. We were not able to test whether the fire would light or not. When it came time to conduct the ceremony, one of the leaders told a story and part of the story had to do with a sign that would show whether the scouts were worthy of crossing to the next level. Well, since the fire never started, none of the boys thought they were worthy. Needless to say, we had to talk our way out of that predicament. The lesson learned from this experience was to practice special tricks days in advance to verify whether you know how to successfully perform the trick. Do not rely solely on one leader to conduct the trick and always have a backup plan in case something goes wrong.
2.2 Delegation
The old saying “if you want something done right, do it yourself” is used all the time. The problem is that if you live by this saying when conducting ceremonies, you will run into problems, especially with large ceremonies. There are several things to consider and manage when preparing for ceremonies, including invitations, cost, ordering and/or obtaining awards, facility limitations, schedules, props, costumes, ceremony selection and creation, and roles and responsibilities for leaders, parents, and scouts. Note these are only suggested items to consider and do not cover all required considerations. The most important thing to do is to keep on top of all responsibilities. If scouts are making awards, verify that they are on schedule. If certain props are needed for a ceremony, make sure to have them by a specific date to be able to test for proper functionality.
2.3 Creativity and Theme
A ceremony should be considered a theatrical event. Therefore, when creating and performing a ceremony, use some imagination and showmanship. All of the rules of the stage apply when speaking in a ceremony, such as projecting your voice so the audience in the back of the room can hear clearly, change the tempo and tone of your voice so the ceremony is not monotonous to the audience, memorize your lines and avoid reading directly from the script during the ceremony, direct your voice to the audience as much as possible, and know where to be positioned at all times during the ceremony.

Also, you will need to consider your desired theme for the ceremony. I particularly love using the Native American theme. I believe I enjoy using this theme based on the history I learned about the ceremonies conducted by Native Americans. The Native Americans used costumes, props, dance, etc. and each of these items had a specific and special meaning. However, it is with this knowledge that I warn you about certain things that should be avoided when conducting ceremonies with Native American themes. Do not conduct any dances unless you have been trained on the proper way to perform a dance. If you create your own dance using a Native American theme, you may unknowingly insult Native Americans. Be considerate and thorough in your Native American ceremony preparations to avoid any unintended insults.
In addition, consider asking help from the Order of the Arrow. This Honor Society of Scouts has learned proper methods of conducting the Native American dances and face painting. The Order of the Arrow will be happy to conduct or participate in your ceremony.

2.4 Motivation
I always enjoy when an actor asks the question “what is my motivation?” There is no difference in thinking about a ceremony in the same light. There should always be an opening announcement indicating the purpose of the event, hence the motivation. This opening should explain the meaning <purpose> of the award and provide background information on how the boys achieved such a special award. This announcement should lead into the theatrics. (Note: Do not spring the ceremony on the audience without warning since they may have no clue what is happening). The creators and performers of the ceremony should all be enthusiastic and use lights, props, and music appropriately within the ceremony. 
2.5 Participation 

I believe that participation from as many people as appropriate for the ceremony is important. If you are having a ceremony such as the “Arrow of Light” by itself and the second-year Webelos make up only 10% of the entire pack, the question arises of how to get the other 90% of the pack to attend the ceremony. A suggestion is to make announcements prior to the ceremony stating how special the ceremony is and how the boys should attend the ceremony in good conscious because it is the right thing to do. Unbelievably, this does not work all of the time. Therefore, get the scouts involved in the ceremony by making props (such as noisemakers) and include them in the ceremony. Inform the boys of the part in the ceremony that they will be needed. By doing this, the boys will feel a part of something bigger than themselves and will attend the ceremony and want to achieve the award if they have not done so already.
2.6 Checklist
To plan a ceremony, make sure to write a checklist of all items needed to perform the ceremony. This checklist will include such things as awards, tablecloths, candles, candleholders, etc. Below is an example of a checklist I created for an “Arrow of Light” ceremony. 
Example “Arrow of Light” ceremony checklist:

(
Fire Place

(
Spotlight

(
2 Tables

(
Electric Extension Cord

(
Arrow of Light Symbol

(
7 Candles for Arrow of Light

(
1 White candle and holder
(
1 Green candle and holder
(
1 Red candle and holder
(
1 Yellow candle and holder
(
Table Covers

(
6 Honor Arrows

(
6 House of Delegates Citations
(
6 Arrow of Light Certificates

(
6 Arrow of Light Awards

(
12 Arrow of Light Parent Pins

(
Drum

(
Instruments for the Tigers, Wolves, and Bears

(
Rope cut into 6 (4 ft) sections
(
Video Camera

(
Tripod

(
Video Tape

2.7 Props and Costumes
Props and/or costumes are the articles or objects used in the ceremony that produces specific effect(s). For example, if you are performing a ceremony with a “Knights of the Round Table” theme, then you may be dressed as a King and use a sword as a prop to knight someone. The effect in this case is that we know that someone being knighted is special; therefore, if you use the same method for a scout’s advancement this also shows a special meaning. Props for a ceremony could be any type of object such as an artificial fireplace, wand, candleholder, mirror, hat, or face paint.
One of the main reasons why boys enjoy scouting is camping. One of the reasons why boys love camping is the campfire. There is nothing more special then to watch a campfire as the flames flicker with emotion. This is the reason why I believe using an artificial campfire in indoor ceremonies is important. This prop really sets the proper mood for several ceremonies and makes the ceremony more impressive and memorable.
2.8 Artificial Campfire

Since building a real campfire indoors is impractical, building an artificial one is the next best thing. Here are some tips for an artificial campfire:

· You can build a hollow log cabin frame on a square of plywood or a hollow teepee style on a disk of plywood.

· A good start is to use either a single small light bulb (15W max.) at the center of the fireplace or use several medium size Christmas tree lights (cool burning only) spread around the base.

· To give your fire a flickering effect, use medium-size flashing red, yellow, and clear Christmas lights. If the lights do not flash together, try using mirror reflectors behind the lights.

· Hang ½” wide strips of highly reflective, silver Mylar foil inside the cellophane-lined framework. Another good approach, especially with flashing lights, is to install a small (quiet) fan to keep these strips constantly moving.  

· Another way to add additional diffused lighting is to glue silver or prismatic reflective Mylar to the plywood base of the fireplace (before the lights, fans, etc.).

· Materials for the artificial council fire should be as lightweight, yet as sturdy as possible. The plywood base should not be thicker than 3/8" and no more than 30" in diameter. The logs for either a log cabin or teepee style should be no more than 2", split, and can be hollowed out. Consider the type of wood and color to use. Dry aspen, poplar, or basswood wood works well to make artificial fireplaces. For instance white birch is a personal favorite wood because it looks so good when the room lights are on, but does not look as nice as the others when lit in a dark room. 

· Do not forget to use duct tape to tape the power cord to the floor full length in the ceremonial area to avoid tripping and accidental movement of the fire. 

· An alternative to the artificial council fire is a candle ring with 12 candles in holders in a 
3-foot diameter circle around a 3 ft. high decorated tripod with a candle mounted at the top of each pole. This method can be just as impressive as an artificial fireplace and is cheaper, easier to build, maintain, and store.

3.0 SAMPLE CEREMONIES
3.1 Bobcat Ceremonies

3.1.1 Howling Bobcat Induction

PROPS: Ceremonial Campfire, Akela costume

PREPARE: Campfire is turned on, other lights dimmed or off. New bobcats are out of the room with the Assistant Cubmaster. They howl like Bobcats (a long drawn out wail).

AKELA:
I hear an animal calling from beyond our Pack Council.

(Listening.... it sounds like a Bobcat)

Shall we answer with the call of the Wolf Pack?

(The Pack howls like wolves. This is the Assistant Cubmaster’s Cue to enter and present the Bobcat candidates.) Who comes here?

ACM: Boys, hunting for the fun and companionship of Cub Scouting

AKELA: But whom do you seek?

ACM: Akela, the Great Spirit of the Cub Scout

AKELA: Are these boys wise in the ways of the Bobcat?

ACM: They are, Akela

AKELA: Show me

ACM (to the new Bobcats): "Show Akela what you have already learned. Raise your arm in the Cub Scout Sign and say the Cub Scout Promise (they do). Now say the Law of the Pack (they do)

AKELA: I can now call you Cub Scouts because you have completed the requirements necessary for your participation in this great Brotherhood we call Cub Scouting. Tonight you have repeated before me the Cub Scout Promise and the Law of the Pack. You have assumed a very important responsibility. You have agreed to "Do your best" and to "Do Your Duty to God and Your Country", To Help Other People and "To Obey the Law of the Pack." These are things that are not always easy, but I think you will enjoy them. All that we ask is that you do your best. Do you agree to do your best? Good! Please join the members of the Wolf Den, who will show you by their example how to live the law of the Pack.

3.1.2 Bobcat Ceremony – North Star

CUBMASTER: My friends, you are like that small Indian boy wishing that you can answer the call of the great ceremonial drum and be members of the tribe. Every boy who joins Cub Scouts, whatever his age, first earns the BOBCAT badge by learning the Cub Scout Promise, the Cub Scout Sign, the Cub Scout Salute, the Cub Scout Handshake, the meaning of WEBELOS, the Law of the Pack, and the Cub Scout Motto "Do Your Best." 

ASST. CM: Would the following scouts and their parents please come forward? 

(List boys earning the Bobcat badge.) 

CUBMASTER: (scout's name), do you see the stars in the sky? That is the constellation Big Dipper and the big star is the North Star. For many years man has used these stars as a guide to show them the way as they traveled. As you join Cub Scouts you are starting a trip. You will experience adventures and excitement, meet new friends, and learn new skills. However, as you begin this trip you need a "North Star" to guide you. The "North Star" is Akela ... Akela can be your parents, your den leader, even I your Cubmaster. It is our responsibility to help you along the way. 

CUBMASTER: (parents' names), I ask of you, will you accept the responsibility to be (scout's name) 'Akela', to help guide him along the Cub Scouting trail? 

CUBMASTER: (scout's name), you have already started your trip by earning the Bobcat badge. Congratulations! 

(Present Bobcat badge to parents.) 

CUBMASTER: (scout's name), here also is a star for you to place in your bedroom. At night this star will shine, reminding you of your start on the Cub Scout trail. 

CUBMASTER: Pack ___, would you please join with me in congratulating (scout's name) and welcome him to our Pack by giving him a "Cub Scout" cheer? 

3.2 Blue and Gold
3.2.1 Cub Scout Pack 342 - 38th Annual Blue and Gold Banquet

Opening Flag Ceremony

The color guards are ____________ and _______________

 FORMCHECKBOX 
 Take American Flag

 FORMCHECKBOX 
 Take Pack Flag

 FORMCHECKBOX 
 Take Flag Stands

Cub Scout Oath

Tigers, Wolves and Bears

Scout Oath

Webelos

Welcome and Introductions

Welcome to Cub Scout Pack 342’s annual Blue and Gold banquet. This event recognizes the founding of Scouting in America back in February 1910 by William Boyce. William Boyce brought Scouting to America from the ideas of Lord Baden Powell of Britain. With this event we award those individuals that have worked hard on their achievements, which consists of the ideas of scouting.

Friends of Scouting

Introduce _____________

Invocation

Introduce Pastor _______________

Why Scouting is Rewarding

This comes from the National Council:

The purpose of the Boy Scouts of America, incorporated on February 8, 1910, and chartered by Congress in 1916, is to provide an educational program for boys and young adults to build character, to train in the responsibilities of participating citizenship, and to develop personal fitness.

There are those individuals who do not get to enjoy the fun that is scouting. Many times, a child who wants to be a scout loses out because they are unable to make it to the meetings and events due to challenges within the family. It is unfortunate for them because scouting builds character and that is not only rewarding for the child, but the parent as well. To see their child grow within an organization that builds character through scouting thoughts, ideas, and morals cannot be anything else, but rewarding. 
Scouting builds character through the heart:

Boy Scouts Sent Aid to the Afghan Children

Scouting for Food Program:  Drop-off Feb. 23 Pickup: Mar. 2

Clean Stream Project

Scouting builds the mind:

Leaning how to tie knots

How to build a craft (Pinewood Derby Car)

How to hammer a nail

How to pitch a tent

Develop reading skills

How to react in an emergency situation

Scouting promotes having fun through building the body

How to hike a trail

How to identify the different aspects of nature

How to fish

Camping:  Camp Cone, Killens Pond in Delaware, Hershey Park Wildlife Weekend

With these life-shaping experiences, many scouts will go on to successful careers.

Quality Unit Awards

 FORMCHECKBOX 
 Take Quality Unit Awards

In order to be considered a quality unit, training is necessary.

Go through different leaders and state their training.

There are duties and responsibilities that this pack must perform to obtain this award:

Training

Two-Deep Leadership

Outdoor Activities

Pack Meetings

As your name is called please come to get the quality unit award and then stand over here:

Religious Awards

The first week of February is often referred to as Scouting Anniversary Week to commemorate the founding of the Boy Scouts of America and the issuing of our National Charter from Congress. 

The first Sunday in February is called SCOUT SUNDAY (The United Methodist Church recognizes this day on the 2nd Sunday in February).

Scouting builds the soul

Introduce Pastor _____________
Would the following individuals please step forward to receive the religious knot award?
Tiger Awards

 FORMCHECKBOX 
 Take Red Face Paint

 FORMCHECKBOX 
 Take Orange Face Paint

 FORMCHECKBOX 
 Take 3 Tiger Rank Awards

 FORMCHECKBOX 
 Take Elective Disks

Introduce Tiger Den Leader

___________ – Tiger Badge

___________ – Tiger Badge, 1 Gold Bead

___________ – Tiger Badge, 1 Gold Bead

Provide red and orange face paint.

The orange represents the sign of the Tiger.

The red represents the red flower that protects against the evil ways of Shere Khan from the Jungle Book. The tiger that wears the red flower walks the path of truth and light.

Wolf Awards

Introduce Wolf Den Leader
Wolf Rank Awards

 FORMCHECKBOX 
 Take Red Face Paint

 FORMCHECKBOX 
 Take # Wolf Rank Awards

 FORMCHECKBOX 
 Take # Wolf Parent Pins

 FORMCHECKBOX 
 Take Safety Pins

DEN LEADER: Just as when Akela went into the forest and learned from the WOLF, a Cub Scout in the second grade begins working on the requirements for the Wolf badge. Cub Scouts learn about Akela and the story of Mowgli and his survival in the jungle. When a boy has completed 12 achievements on the Wolf Trail, in such areas as physical fitness, exploring the world around him, fixing, building, collecting, safety, our flag, our family and Duty to God, he receives his WOLF badge.
CUBMASTER: Would the following boys and their parents please come forward? Parents please stand behind your son.
____________ – 4 yellow beads, Wolf Badge

____________ – Wolf Badge

____________ – 1 yellow bead, Wolf Badge

____________ – Wolf Badge

____________ – 1 yellow bead, Wolf Badge

____________ – 1 yellow bead, Wolf Badge

You have completed all the requirements for your Wolf badge and have moved along the Cub Scout trail. Receive now the mark of the Wolf, a RED mark, symbolizing strength and valor. Mark each boy with RED face paint.]
DEN LEADER: [Present Wolf badges to parents as Cub Master paints faces] It is our pleasure to award your Wolf badge to your parents, who have been your Akela in completing these requirements. Parents please pin the Wolf badge to your son's left shirt pocket and congratulate him on a `Job Well Done'. Parents, as your son's Akela, you are entitled to proudly wear the parent's Wolf pin. 
CUB MASTER: It is my pleasure to congratulate each one of you on earning your Wolf badge. 

Wolf Arrow Point Awards

 FORMCHECKBOX 
 Take # Wolf Gold Arrow Points

 FORMCHECKBOX 
 Take # Wolf Silver Arrow Points

___________ – 1 Gold, 3 Silver

___________ – 1 Gold, 4 Silver

___________– 1 Gold, 2 Silver

___________– 1 Gold, 3 Silver

___________ – 1 Gold, 4 Silver

___________ – 1 Gold
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Bear Awards

Introduce Bear Den Leader
Bear Bead Awards

In order to receive the Bear badge, a scout must have completed 12 achievements. For every three achievements they complete, they receive a progress towards rank red bead.

____________ – 1 bead

____________ – 1 bead

____________ – 1 bead

Bear Rank Awards

 FORMCHECKBOX 
 Take Turquoise Face Paint

 FORMCHECKBOX 
 Take # Bear Rank Awards

 FORMCHECKBOX 
 Take # Bear Parent Pins

DEN LEADER: When a Cub Scout reaches third grade he begins working from the big Bear Book. Just as Akela met the BEAR with courage, the Scout walks the BIG BEAR TRAIL. On that trail he finds and conquers 12 challenging achievements in the categories of God, Country, Family, and Self. He then receives his bear badge. 

CUBMASTER: Would the following boys and their parents please come forward? Parents please stand behind your son.

____________ – 1 red bead, bear badge

____________ – 4 red beads, whittling chip, bear badge

____________ – 4 red beads, bear badge

____________ – 2 red beads, bear badge

____________ – 3 red beads, bear badge

____________ – 4 red beads, bear badge

____________ – 2 red beads, bear badge

You have completed all the requirements for your Bear badge and have moved along the Cub Scout trail. Receive now the mark of the Bear, a TURQUOISE mark, symbolizing bravery and courage.

DEN LEADER: [Present Bear badges to parents as Cub Master paints faces] It is our pleasure to award your Bear badge to your parents, who have been your Akela in completing these requirements. Parents please pin the Bear badge to your son's left shirt pocket and congratulate him on a `Job Well Done'. Parents, as your son's Akela, you are entitled to proudly wear the parent's Bear pin. 
CUB MASTER: It is my pleasure to congratulate each one of you on earning your Bear badge. 

Bear Arrow Point Awards

 FORMCHECKBOX 
 Take # Bear Gold Arrow Points

 FORMCHECKBOX 
 Take # Bear Silver Arrow Points

____________ – 1 Gold, 3 Silver

____________ – 1 Gold

____________ – 1 Gold

____________ – 1 Gold, 2 Silver

____________ – 1 Gold, 3 Silver

___________ – 1 Gold, 2 Silver

___________ – 1 Gold, 2 Silver

Introduce Webelos Den Leader

Webelos Awards

Webelos Activity Pins & Compass Point Awards

 FORMCHECKBOX 
 Take # Webelos Activity Pins

 FORMCHECKBOX 
 Take # Webelos Compass Points

____________ – Citizen

____________ – Family Member, Athlete, Showman, Traveler, Communicator, Compass Point

____________ – Readyman, Fitness, Artist, Scholar

____________ – Fitness

____________ – Readyman, Artist, Fitness, Handyman, Scholar, Citizen, Craftsman

____________ – Craftsman, Athlete, Showman, Compass Point

____________ – Fitness, Citizen

____________ – Fitness

____________ - Fitness

Webelos Rank Awards

 FORMCHECKBOX 
 Take Blue Face Paint

 FORMCHECKBOX 
 Take # Webelos Rank Awards

 FORMCHECKBOX 
 Take # Webelos Parent Pins

DEN LEADER: In fourth and fifth grade, Cub Scouts are brought into the tribe of Webelos. Webelos stands for `we'll be loyal scouts'. In the tribe of Webelos, boys prepare themselves for Boy Scouting. Webelos work on 20 different activity badges from five skill groups: physical, mental, outdoors, community, and technical skills. After three months in the Webelos Den, earning three activity pins and learning about Boy Scout ways, they have completed all the requirements for the Webelos badge. 

CUB MASTER: There are Cub Scouts among us tonight who have earned their Webelos Badge. Would the following boys please come forward with your parents to be recognized and honored by the Pack? 

Announce Boys Names
You have completed all the requirements for your Webelos badge, moved along the Cub Scout trail and have earned a place in the Webelos Tribe. Receive now the mark of the Webelos Tribe, a BLUE mark, symbolizing vigilance, perseverance, and justice. 

[Mark each boy with BLUE face paint.] 

DEN LEADER: [Present Webelos badges to parents as Cub Master paints faces] It is our pleasure to award your Webelos badge to your parents, who have been your Akela in completing these requirements. Parents please pin the Webelos badge to your son's left shirt pocket and congratulate him on a `Job Well Done'. Parents, as your son's Akela, you are entitled to proudly wear the parent's Webelos pin enclosed with your son's Webelos badge. 

CUB MASTER: It is my pleasure to congratulate each one of you on earning your Webelos badge. 

Dinner Prayer

Invite Pastor ___________ to say a prayer for our food.

Dinner

Retire Colors

God Bless America

Invite everyone into a circle to hold hands while singing God Bless America.

3.2.2 Blue and Gold Scout History Ceremony

Opening

Tonight while we honor our boys for their hard work, we will talk a bit about the history of scouting.

Scouting began in England in 1907 with a small group of boys. Lord Baden-Powell, our founder, took 20 boys to Brownsea Island, off the coast of England for 12 days of adventure in camping and pioneering. He successfully tested his idea that became the worldwide scouting movement.

Scouting has spread to 133 countries. Each year throughout the United States packs celebrate the birthday of Scouting in America with the Blue and Gold Banquet.

Bobcat

Tonight we have one boy who is beginning his adventure in Cub Scouting.

Would (scouts name) come forward with his parents. Parents please stand behind your son.

Baden-Powell based his idea of scouting on some principles, which he had been taught as a boy. Things like trust and loyalty, helpfulness and courtesy. In Cub Scouting we have these same principles in the Cub Scout promise and the Law of the Pack.

Today as a Bobcat Joseph accomplished the same requirements that were listing in the first Cub Scout manual in 1934.

(Go to candleholder)

Before you is a picture or the Bobcat badge. By advancing to Bobcat you have demonstrated the Spirit of Scouting in your everyday life.

Parents, your Den Leader will hand you the badge and you may present it to your son by pinning it on the flap of his left shirt pocket. As is the custom in our pack, please attach the badge upside down. Once the scout performs a good deed, with out being asked, the badge can be sewn on the uniform.

Wolf

The Boy Scout movement in American was stared by a Chicago publisher, William Boyce. In 1910, Mr. Boyce was lost in the London fog. A boy in uniform appeared and offered to take him to his destination. Mr. Boyce offered a tip, but the boy said. "Scouts do not accept money for doing a good turn". Mr. Boyce sought out Lord Baden-Powell the next day and was so impressed by the meeting that he returned to Chicago and founded the Boy Scouts of America.

We have some boys who have been doing their daily good turns and have earned their Wolf Badge.

Would the following boys and their parent please come forward?
(Scouts names) 

These boys have learned how to handle tools and how to display the flag. They are physically active and like to read. They obey our country's laws and worship God.

(Go to candleholder)

Before you is a picture or the Wolf badge. The Wolf's color id RED for strength and valor. The wolf is very loyal to the Pack. Because of this, the pack is much stronger than the wolf by itself.

Parents, your Den Leader will hand you the badge and you may present it to your son by pinning it on the flap of his left shirt pocket. As is the custom in our pack, please attach the badge upside down. Once the scout performs a good deed, with out being asked, the badge can be sewn on the uniform.

Bear

Scouting had been in America for only a few years when younger boys and their parents asked for a program of their own. In 1934 Cub Scouting started. The first year there were 5,000 Cub Scouts -- this year there are 3 1/2 million.

Would the following boys and their parent please come forward?
(Scouts names) 

When a Cub Scout reaches third grade he begins walking the BIG BEAR TRAIL. On that trail he finds and conquers 12 challenging achievements in the categories of God, Country, Family, and Self.

(Go to candleholder)

Before you is a picture or the Bear badge. The Bear colors are Turquoise representing bravery and loyalty. The Bear shows quiet strength and respect for nature.

Parents, your Den Leader will hand you the badge and you may present it to your son by pinning it on the flap of his left shirt pocket. As is the custom in our pack, please attach the badge upside down. Once the scout performs a good deed, with out being asked, the badge can be sewn on the uniform.

Webelos

After Baden-Powell died, a letter addressed to "Scout of the World" was found on his desk. In that message he said, "Try to leave the world a little better than you found it". We have some scouts here tonight who are working hard to do just that.

In the fourth grade, Cub Scouts are brought into the tribe of Webelos. Webelos stand for "we will be loyal scouts". In the tribe of Webelos, boys prepare themselves for Boy Scouting. Webleos work on 20 different activity badges from the five skill groups: physical, mental, outdoors, community, and technical skills.

Would the following boys and their parent please come forward?
(Scouts names) 

To earn the Webelos badge each scout must earn the fitness pin and two others. These scouts have learned about Boy Scouting and respect for God.

(Go to candleholder)

Before you is a picture or the Webleos badge. The Webelos colors are blue for truth and gold for happiness.

Parents, your Den Leader will hand you the badge and you may present it to your son by pinning it on the flap of his left shirt pocket. As is the custom in our pack, please attach the badge upside down. Once the scout performs a good deed, with out being asked, the badge can be sewn on the uniform.

3.3 ADVANCEMENT CEREMONIES

3.3.1 Cub Scout Colors Advancement

PROPS: Campfire, Dutch oven or large pot, smaller pot to fit inside dry ice, Blue Bear neckerchief, and Yellow Wolf Neckerchief, 4 identical bottles, blue and yellow food coloring, 2 Indian headbands, Akela costume.

PREPARE: Place the large pot on the fire (Variation: Hang pot over fire from a tripod). Put small pot inside large one. Place dry ice inside small pot. Put the two neckerchiefs down inside between the two pots. Fill two of the bottles with water and color one blue and one yellow. Place these two bottles near the fire. Ask two Webelos scouts to be braves and wear headbands. Akela stands behind the boiling pot.

AKELA: Many, many moons ago the great chief Akela called a Council to see what could be done to make the Webelos tribe the best of all tribes. After many hours he called his two most trusted braves to the Council fire. 
(The braves come and stand on each side of their chief.) He gave each a container. 
(Akela hands each brave an empty bottle) He told the first brave to climb the mountain and tell the great eagle to fly high into the sky and bring back part of the beauty of the sun.

(The first brave leaves) He told the second brave to go to the forest and tell the sparrow to fly high into the blue sky and bring back part of the sky. 

(The second brave leaves, and the both return immediately. One carries a bottle of blue water, and the other a bottle of yellow water. They take positions, one on each side of the fore, kneel, and held bottles up for everyone to see.)

(Addressing the first brave) Pour some of the beauty of the sun into our Council mixing pot. (The brave pours the yellow liquid over the dry ice, being careful not to get any between the pots on the neckerchiefs)

Akela signals the second brave. Pour some of the beauty of the sky into our Council mixing pot. (The second brave responds and the boiling action increases)

(Akela raises right hand) From this day forward blue will stand for trust and loyalty. Yellow will stand for warm sunlight, happiness, and good cheer.

(Akela stirs the pot, reaches in, and pulls out the yellow and blue Cub Scout neckerchiefs. He holds them open for all to see, and speaks.) This is why Cub Scouts use the colors blue and gold. The parents and Cub Scouts who helped keep the blue and gold of Cub Scouting alive and growing this month, will receive their hard-earned awards tonight.

3.3.2 Shere-Khan Wolf Advancement

CAST: Father Wolf, Mother Wolf, ‘Shere Khan’ man cubs, parents, Akela, Cubmaster

SUPPLIES: Large name cards to identify characters, Wolf badges

AKELA: Our scene starts in the cave of Mother Wolf and Father Wolf. Mother Wolf, Father Wolf, and the man cubs have just settled down for the evening. Shere Khan, the tiger, lurks outside. Suddenly the moonlight is blocked by the great head and shoulders of Shere Khan.

FATHER WOLF: What does Shere Khan want?

SHERE KHAN: The man cubs. Give them to me.

FATHER WOLF: The wolves take orders only from Akela, the head of the wolf pack. The man cubs are ours.

SHERE KHAN: The man cubs are mine-give them to me.

MOTHER WOLF: The man cubs are ours. They shall not be harmed. They shall live happily, to run and hunt with the pack.

SHERE KHAN: We will see what the pack will say about this.

FATHER WOLF: Shere Khan is right. What will the pack say?

AKELA: Our scene now shifts to the pack meeting.

SHERE KHAN: Akela, the man cubs are mine. Give them to me.

AKELA: These man cubs have shown themselves worthy of the Wolf rank in our pack. They have learned how to handle tools and how to display the flag; they know how to be healthy and safe. They have learned to serve in the community and to conserve energy. They are physically active and like to read and care for books. They have fun with their families and have collected useful and beautiful things. They obey our country's laws and worship God. The members of the pack want them to have the mark of the Wolf.

(The Cubmaster asks the parents to join their sons. He presents the Wolf badges to the parents, thanking them for working through these achievements with their Cub Scout sons. The parents then present the badges to their sons.)

3.3.3 Bear Ceremony (Why the Chipmunk has Black Stripes)
(By Rick Clements)

PEOPLE REQUIRED: Akela (Cubmaster) and Baloo (Asst. Cubmaster) 

PROPS: Forest Scene and Badges (with tape affixed to the card the badge is on) 

AKELA: Once upon a time, long ago, the animals had tribes and chiefs just like the people. One night, Porcupine sent out a message requesting all the animals to come together for a great council of the tribes. He had a very important matter for them to consider. At the Council meeting, Porcupine stood up to address the animals. His quills quivered and gleamed in the firelight. "I cannot decide," he said, finally. "I cannot decide whether we shall have night or daylight all the time." 

BALOO: The bear rocked to and fro on his hind legs, trying to drown out the others by rumbling in a big deep voice, "Always night! Always night! Always night!" 

AKELA: A little chipmunk that had been sitting on the outskirts of the Council meeting became annoyed. (Chipmunks hate to sit still for any time.) "You can talk all you like," he shrilled out in his tiny, squeaky voice, "but the light will come whether you want it or not. The light will come." 

BALOO: The other animals did not pay any attention to him, but went on bawling, roaring, and growling until they were hoarse. Chipmunk danced with excitement on the outskirts of the Council meeting shrieking, "The Light Will Come! The Light Will Come!" 

AKELA: And before the animals knew it, a faint flush had crept up in the sky, and the golden disc of the sun rose above the treetops. Could it be possible that it was daylight whether they wished it or not? 

BALOO: A shrill voice suddenly piped up from the edge of the assembly. "What did I tell...?” "GRRRRR!" 

AKELA: Chipmunk was gone like a flash through the trees with Bear after him. Chipmunk was so quick that he slipped into a hole in a tree before Bear could catch him. But, just before he disappeared, Bear struck at him with his paw. The black stripes that run down the chipmunk's sides today show where Bear's claws hit him long ago at that Council meeting when the animals tried to decide whether they should have darkness or daylight all the time. 

BALOO: 
Just as the bear left its mark on the chipmunk. We are here to honor Cub Scouts who have left their mark on this pack. On their way to learning about themselves, their family, their country, and God, they have taken part in many activities in the pack. 

AKELA: Bring these Cub Scouts and their parents forward so I may honor them with the award they have earned. 

BALOO: Will the following Cub Scouts come forward with their parents? (Baloo names the boys who are to receive the Bear badge.) 

(Akela hands the badge to the parents.) 

AKELA: Parents, would you please present the Bear badge to your son? The pin is worn by the parents as an indication that Cub Scouting continues to be a family activity. 

BALOO: These boys deserve a cheer for their hard work. What could be more appropriate than a bear growl? 

3.4 Crossover or Graduation
3.4.1 Color-Changing Ceremony 

SUPPLIES: Yellow and green food coloring, Pitcher of water, 4 clear plastic glasses, Liquid bleach 

SETUP: Four clear glasses: one empty, one with a drop of yellow food coloring, one with a drop of green food coloring, one with 1/4 teaspoon of liquid bleach. Be sure the audience does not see the preparation or the bottom of the glasses during the ceremony. Set the glasses away from the audience and the participants. 

EFFECT: Water changes color from clear to yellow to green to blue as the liquid is poured from glass to glass. 

Crossover Ceremony Introduction

CM: Our pioneer forefathers were trailblazers. They had to be because they had to travel through wilderness to settle America. Today we do not have to do that kind of trailblazing, but we are on a trail too–the Cub Scout trail. 
CM: "Water from a spring at a nearby Scout camp has the special properties of changing into different colors to indicate whether the scouts are worthy to advance to the next level." (Water is poured from the pitcher into the first glass.) 

CM: "This first glass represents the Tiger; it is clear and pure at heart." (Call forth the Tigers)
CM: "Now, the question is the Tigers worthy of the journey along the Wolf trail, If so, then the color of the water will change to yellow." (Pour water from first glass into second.) "This glass is yellow, and symbolizes the spirit of Cub Scouts, which is present in all Wolf Scouts." 

CM: "From the Wolf, the Cub Scout becomes a Bear." “Now, the question is are the Wolves worthy of the journey along the Bear trail. If so, then the color of the water will change to green. (Pour water from second glass into the third.) "This glass is green, and symbolizes the earth, which all Bear Scouts learn about and discover." 

CM:  "The Bear scout then becomes a Webelos." “Now, the question is are the Bears worthy of the journey along the Webelo trail. If so, then the color will change to blue. (Pour water from third glass into the fourth.) "This glass is blue, and represents the sky which is limitless, like the many adventures that a Webelos scout will encounter along his journey to the Arrow of Light."
Secret to the Effect: 
First glass is empty so water is clear when poured into the first glass. Water turns yellow when added to the glass with the drop of yellow food coloring. Yellow water turns green when added to the glass with a drop of green food coloring. Green water turns blue when added to the glass with the liquid bleach - the bleach removes the yellow color from the green color, leaving the water blue. Rehearse the ceremony at least once but not right before the actual event.  If you try this ceremony right before the actual event and do not rinse the glasses you will not get your desired effect. 

3.4.2 Tiger Cub Crossover Ceremony

PERSONNEL: Cubmaster, Tiger Cub Den Leader, Tiger Cubs, and their parents

EQUIPMENT: Crossover Bridge, Cub Scout neckerchiefs

CM: (Name), as Tiger Cub Den Leader, would you please assemble the Tiger Cubs and their parents on the far side of the bridge.

(Addressing the Tiger Cubs and their parents) For the past several months, you have met together to Search, Discover and Share new experiences as a fulfillment of the Tiger Cub Motto. Before crossing the bridge, your den leader will hand you your Tiger Cub Graduate patch. 
CM: It is now time to move along the Scouting trail to the next part of the program. In Cub Scouting, your family is as important as it is throughout your whole Cub Scouting experience. 
CM: (Have neckerchiefs rolled and ready to put on). 

As I call your name, please cross the bridge with your parent. 
CM: Parents, as you help your son with his neckerchief, I will read to you the Cub Scout Parents’ promise, which we will ask you to repeat when your son receives his first cub scout badge, the Bobcat:

As a parent of a Cub Scout, 

I will do my best to help my boy live up to 

the Cub Scout Promise and obey the Law of the Pack. 
I will work with my boy on his achievements and projects. 
I will attend the pack meetings and help as needed to make the pack go.

CM: Pack _____ , please welcome our new wolf den.

3.4.3 Wolf to Bear Transition

CM: As a boy moves along the Scouting trail, his badges of rank, and his changes in uniform show his progress. One of the changes in uniform is the neckerchief. Before you are the four neckerchiefs of Scouting. On the bottom is the yellow neckerchief worn by those working in the Wolf Cub Scout book. 
CM: The next neckerchief is the blue one worn by those working in the Bear Cub Scout Book. The third neckerchief is for the Webelos Scouts. The neckerchief on the top represents those worn by Boy Scouts.

CM: CUBMASTER: "Now, the question is are the Wolves worthy of the journey along the Bear trail, If so, then the color of the water will change to green.” "This glass is green, and symbolizes the earth, which all Bear Scouts learn about and discover." 

CM: Those Cub Scouts who will be in the third grade next year should come forward at this time with your parents. Tonight you will receive your Bear neckerchief. The Bear neckerchief is blue. Blue stands for truth, loyalty, and obedience. This blue neckerchief stands for obedience to the Law of the Pack. 
CM: Will the parents now remove your son’s yellow neckerchief and replace it with his new Bear neckerchief.

CM: Pack _____, please welcome our new bear den.

3.4.4 Bear to Webelos Transition

CM: "Now, the question is are the Bears worthy of the journey along the Webelo trail, If so, then the color of the water will change to blue." "This glass is blue, and represents the sky which is limitless, like the many adventures that a Webelos scout will encounter."  

CM: Tonight we welcome our Bear Scouts into our Webelos Scout tribe. These Cub Scouts have shown themselves worthy of becoming Webelos Scouts by working hard through the Wolf and Bear ranks. Will the following Bear Cub Scouts come forward with their parents. Our Webelos Dens will prepare you for Boy Scouting. We work on activity badges, learning things that may lead us to a lifelong hobby or a career. We take hikes and overnight camping trips to learn about the great outdoors. As part of your transition to Webelos Scouts, our pack would like to present you with the Webelos neckerchief and Webelos handbook.

CM: Parents, although you have helped your son along the Cub Scout trail this far, it is very important, now, that you continue to stay with him and become thoroughly familiar with the Webelos activities. With your help, we know that in just a few months we will have the pleasure of presenting your son with Cub Scouting’s highest award–The Arrow of Light.

CM: Pack _____, please welcome our new Webelos patrol.
3.4.5 White Eagle Crossover Ceremony

PARTICIPANTS: Akela, Scoutmaster, SPL, White Eagle, tom-tom drummer, candidates, and Boy Scouts (one for each crossover candidate) 

SETUP: Council fire (simulated or real), Crossover bridge or arch, Indian costume, tom-tom, peace pipe, and twig for each crossover candidate. 

[The lights are turned down, if indoors.] 

AKELA: [Akela calls for the Council fire to light...] 

"GREAT SPIRIT LIGHT OUR FIRE" 

[The council fire is lit.] 

[Akela signals for the drums to begin... Waves staff in direction of drummer] 

White Eagle Enters Ceremonial area. He cradles a peace pipe in his arms. He slowly walks to the center, facing North lifts the peace pipe to the sky, and says in a loud voice: 

"To live and help live." 

He turns to the East lifting the peace pipe to the sky, and says in a loud voice: 

"To live and help live." 

He turns to the West lifting the peace pipe to the sky, and says in a loud voice: 

"To live and help live."

He turns to the South lifting the peace pipe to the sky, and says in a loud voice: 

"To live and help live."

[He moves to the back of the Ceremonial area to observe the bridge crossing. 

When WHITE EAGLE stops, the tom-tom stops.] 

AKELA: Will the following crossover candidates come forward and stand before the council fire:

[READ NAMES] 

AKELA: You have climbed the Cub Scouting trail, completing ever more difficult achievements. These ceremonies mark the completion of your Cub Scouting adventures. Now as you travel to the land of Boy Scouting, place your twig on the fire, symbolizing your desire to help, as you have been helped. 

[Candidates place twigs on the fire] 

It is now time for you to cross the bridge (or walk under the arch). Before you begin your journey, please remove your neckerchief. You will give it to me before you embark onto the bridge. 

[Candidates remove neckerchief] 

Will each of you please step onto the bridge and begin your crossover. 

[As the candidates pass before Akela, they give him their neckerchief, and he shakes their hand with the Cub Scout handshake for the last time.] 

[The Candidates cross the bridge. When they reach the Boy Scout side, the Scoutmaster and SPL shake their hands with the Boy Scout handshake. Each Boy Scout takes one of the Cubs and stands with him.] 

SPL: As Senior Patrol Leader of Troop ____, I welcome you to our troop. 

3.5 Arrow of Light Ceremonies
3.5.1 Arrow of Light Ceremony – Chief Akela
SETTING: The stage will have an electric fireplace (stage right) with 1 camping chair. There will be a small table large enough to hold the arrow of light symbol at stage left.

· Fire Place

· Electric Extension Cord

· Camping Chair

· Arrow of Light Symbol

· 2 Tables

· 3 Honor Arrows

· Necklaces

· Citations

· 3 Arrow of Light Awards

STAGE CREW: Open Curtain

DRUMMER: Beat drum three times loudly, then begin a steady soft-loud-soft-loud beat.

MEDICINE MAN: Walk in and take a seat on the chair next to the fire ring.

DRUMMER: Once the Medicine Man sits down change the beat to eight beat counts with the following Loud Loud Soft Soft Soft Soft Soft Soft repeatedly until the Indian Chief sits down.

CHIEF: The chief will dance in from the back of the room towards the stage. The chief will then take a seat next to the medicine man.

· Note – Face Paint

CHIEF: All of you who are candidates for the Arrow of Light, rise and join us at the fire.

BRAVE: Goes out, gets candidates, and directs them to the chairs on the other side of the fire.

CHIEF (wait for all scouts to be seated): So, you are the ones who have made your way to the top and now think yourselves worthy of the Arrow of Light. (Pause) Medicine man, tell them the legend.

MEDICINE MAN: Many moons ago, Chief Akela of the Webelos led his tribe to greatness, for he wanted it to continue in its greatness. He knew then that he would not live forever, so one summer night he told the tribal council, “If our tribe is to remain strong we must teach our boys the way of the brave.” The council agreed, so the next day Akela gathered the boys of the tribe and said to them, “You, my young brothers, hold the future of our tribe. If our tribe is to remain strong you must learn from the bobcat the lore of tracking and trailing. Then you must learn from the wolf the secrets of stealth and cunning and finally from the bear you must learn the language of the land and the secret names of the trees. Only then can you become a brave and understand the true meaning of the Webelos.” (Pause) “We’ll be loyal scouts, and our tribe will remain strong.”

CHIEF: Chief Akela was the son of the Sun God who lights the sky. It was he who blazed the trail over which you have just traveled, the trail of Cub Scouting. You may remember the green meadow where the bobcat lives. It was here that I first began to watch you begin your journey. You moved on to the rolling hills of the wolf where you learned to faithfully live up to the Cub Scout promise and the law of the pack. Now you entered the domain of the bear. When you reached the top of his steep, forested hillside, you learned the true meaning of the Webelos. (Stand up) All that remained was one rocky hillside and you could see your goal, the totem of the great Akela, the Arrow of Light.

MEDICINE MAN (requests all scouts to stand and form a line. He lights one candle and hands it to the first scout in line): Move forward and light one candle, handing it to the next person when you finish.

CHIEF: The definition of Akela is teacher, leader. There is a teacher with us today who has been an Akela to each and every one of these scouts. We would like to ask her to light the remaining candles to symbolize the boys that she will teach in the future. 
MEDICINE MAN (wait for all candles to be lit): These candles represent the seven rays of the sun on the Arrow of Light. They shall burn as a reminder to do a good turn on each of the seven days of the week.

CHIEF: Here you now stand, having reached your goal, but looking skyward again you realize that your goal was but a foothill, and ahead of you stands a shining mountain, the mountain of Boy Scouting. To seal your plans to continue onward up this trail, you will recite with the Scout Oath and Law.

MEDICINE MAN: Raise your right hand in the Scout Sign and say with me the Scout Oath…  Now say the Scout Law…

BRAVE: Will the parents of these braves come forward and stand behind them, for without their guidance no boy could ever become a brave.

CHIEF (Present awards and gives Scout Handshake. Medicine Man and Webelos Den Leader follow behind them and give scout handshake to each boy.) : We now would like to present to you the distinguished honor arrow. (Present honor arrow to each boy) These arrows are another remembrance of the hard work that you scouts have endured. But, they need to be mounted somewhere so that you may remember what you have achieved. 
DRUMMER: Beat the drum Loud Loud Soft Soft Soft Soft Soft Soft continuously. 
BOX CARRIERS: Carry the boxes from the back to the front and place each box side by side on the table on stage.

CHIEF: Parents, please place your son’s arrow in their shadow box. I congratulate you upon reaching your goal. Yet now I challenge you with another difficult journey (pause for spotlight on picture) for if you look carefully, you will see, circling the top of the shining mountain, the coveted Eagle.

DRUMMER: Beat the drum Loud Loud Soft Soft Soft Soft Soft Soft continuously. The Chief walks out.

MEDICINE MAN (begin to walk out and turn back): I wish you luck upon your new trail, and remember… always let the stars of truth and knowledge be your guide.

DRUMMERS: Beat three loud beats and stop.

MEDICINE MAN: Walk out.

STAGE CREW: Close Curtain

3.5.2 Arrow of Light Ceremony – Seven Virtues
I am here tonight to tell you the story of Akela and of the Arrow of Light. 

Akela was the great and mighty chief of the Webelos tribe. His mother was Kind Eyes and his father was Arrow of Light. 

Akela was a brave warrior and a skilled hunter even as a young man. 

When he became a man and a great chief of his tribe, his wisdom was known throughout the land. People from far and wide would come to seek counsel with him. 

Akela, show us the Arrow of light! (Council fire is lit with a flaming arrow) 

I call to the council fire _____________ - (Call each scout & their parents) 

Gather around this campfire so that the other Braves may look upon you. 

(The boys, parents, leaders gather) 

Akela has heard of great achievements and together, we have brought for you the reward of your deeds. 

(Gestures toward the Arrow of Light) 

Look before you stands the Arrow of Light. 

Within the teepee of many braves this symbol has an honored place. 

Its path is straight and narrow, just as the path you should follow throughout your life. Its tip points the way to success in all that you do. 

The candles represent the seven great virtues of life. 

(Insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #1 

SCOUT #1: WISDOM - Having wisdom does not mean that a person is smarter than others. It means that he uses what he knows to live a better life. 

SCOUT #2 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #2 

SCOUT #2: COURAGE - Courage does not mean you have no fear of danger. It means that you can face danger despite your fear. 

SCOUT #3 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #3 

SCOUT #3: SELF-CONTROL - Self-control means being able to stop when you have had enough of something, such as eating, playing, or even when you are working too much. 

SCOUT #4 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #4 

SCOUT #4: JUSTICE - Justice means being fair with others that we play and work with, regardless of who they are. 

SCOUT #5 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #5 

SCOUT #5: FAITH - Faith is the belief in God and things we cannot see but know are true. 

SCOUT #6 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #6 

SCOUT #6: HOPE - Hope means to look forward to good things you believe will happen. You hope for good things tomorrow, but at the same time, you work hard today to make them happen. 

SCOUT #7 (insert name) Tell us of one of the great virtues. Pass the Lighter to Scout #7 

SCOUT #7: LOVE - There are many kinds of love. Love of family, home, fellow man, God, and country. Every kind of love is important for a full and happy life. 

You will find that if you live by these seven virtues, you shall flourish. And now that you have earned the Arrow of Light, let it shine forth from you. You must promise to set an example for others who follow in your footsteps (gesturing over the pack). 

Behold this ceremonial Arrow of Light. This arrow that I present you is very special. 

Each one is handmade, just like you are. Each one is similar yet very different, just like you are. There is a secret meaning to the arrow that I wish to share with you now. 

The shaft is made of wood to remind us of the trees in the forest, the grass, the water, mother earth - she is so very precious. It is our responsibility to care for her and to pass her along for future generations. The fletching of the arrow is made of feathers to remind us of the winged creatures, as well as the 2-legged and 4-legged animals that walk on this earth. All these things are precious in God's eyes and we must respect them. The tip of the arrow is made of stone. It is sharp and comes to a point. It reminds us that sometimes in life things will be hard. 

But if we are honest with ourselves and others and we are true in our dealings , all of our efforts will come together in the end. 

(Cubmaster turns his back toward audience and kneels on one knee extending the arrow to the boy from the ground up. When the boy takes the arrow, give the Arrow of Light badge to the boy's parents. In a quiet voice so that only the boy and his parents can hear, offer him this:) 

I present you the Arrow of Light, Cub Scouting's highest award. Guard it well, keep it close to you. When you are sad or disappointed, take this arrow aside to a quiet place and remember that you are capable of being among the best. Remember this moment with great pride in what a family like yours can accomplish together. 

Congratulations. 

(When all arrows are presented, the families will remain where they are. The Cubmaster moves to stand in front where he/she can face the recipients but also be seen by the audience.) 

I congratulate you on meeting your goal.

3.5.3 Arrow of Light Ceremony – Akela's Arrow

Personnel

Leader(s), boys, parents, one person to guide boys off and on stage, one person to work the stage lights, one person to work the auditorium lights, and drummer.

Equipment

SETTING: The floor will have an electric fireplace (center stage). There will be a table (stage left) that will have the arrow of light symbol.

CUBMASTER: Tonight we have the special privilege of witnessing the presentation of the most sought - after award in Cub Scouting, the Arrow of Light. (Light the electric campfire)

CUBMASTER: (Introduce Webelos Den Leader) (Webelos Den Leader will remain on stage.)

Leader will hand the tigers, wolves and bears their instruments and will motion them to stand on the floor in front of the stage. Half of the scouts will be at stage left and the other half at stage right.

(Lights are turned out, a drum beats 4-quarter beats hard 4 quarter beats soft)

AKELA: (Off stage where audience cannot see him). (DRUMS STOP WHEN MOTIONED BY AKELA) (Spotlight on AKELA) I, Akela, have heard the drums speak. (DRUMS CONTINUE WITH SAME BEAT)  (After arriving in the middle of the floor in front of the audience and raising hand the drums should stop)  There are those amongst us who consider themselves worthy of the “Arrow of Light.”  As I call your name, rise and stand by the ceremonial fire: Webelos Scouts [names]. (As each Webelos scout is called, all scouts with instruments will begin to play.) Gather around this campfire so that the other braves may look upon you. (Motion Tigers, Wolves, and Bears to have a seat back in the audience). I have watched you as you climbed that rocky hillside and then reach the goal, the totem of the great Akela, the Arrow of Light. 
The trail of Cub Scouting has come to an end for you. But, it is not the end of your journey through scouting. You see, you have another trail ahead of you filled with exciting challenges and rewards and that is the trail of Boy Scouting. Your goal is to complete the trail of Boy Scouting and grab hold of the highest award that trail leads you to and that is the Eagle. (Spotlight on the Eagle from the backdrop painting). I light the spirit of scouting (white) candle. May the spirit of scouting always be with you. Now, I light the green candle, which represents the trail of Boy Scouting. Please give the Scout sign. Do each of you promise to continue to follow the trail of the Eagle, wherever it may lead you? If you do, say, I do so promise. Now, I light the red arrow, which represents the Scout oath. Please give the scout sign. Do each of you promise to continue to obey the Scout Oath? If you do, say, I do so promise. Now, I light the yellow candle, which represents the Scout Law. Please give the scout sign. Do each of you promise to be forever trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent? If you do, say, I do so promise. 

Here stands the Arrow of Light. Within the tepee of many braves, this symbol has an honored place. Its shaft is straight and narrow - just as the path that you should follow throughout your life. Its tip points the way - the way to success in all that you do. There are seven candles on the arrow of light symbol representing rays of the son. Please light the first candle. This candle represents “Wisdom.”  Remember that knowledge is knowing a fact and Wisdom is knowing what to do with that fact. Now, it is time for the awards. (Call each boy individually to the center of the stage.)  (As each boy’s name is called Akela will say that a candle is lit for that boy.)  (Have the boy pin upon their mom or dad the miniature Arrow of Light, and give them a big hug for all their help). (The boy will be handed a piece of 4 ft. rope).
(Wait for all candles to be lit)  Now that you have received the Arrow of Light, let its light shine forth from you. 

(Each boy will tie his rope to the rope of the boy before him using a square knot. The first boy will tie his rope to the last boy's rope to make a circle. The Arrow of Light Webelos should be standing on the outside of it.)

AKELA: The Arrow of Light is the only Cub Scout badge that can be worn on the Boy Scout uniform. But, more important than the badge itself is what you have learned, the work you have done to help others and the fun you have had earning it. 

AKELA: The circle that was formed by the Arrow of Light Scouts represents the circle of brotherhood that is Scouting. Will the first-year Webelos please come up to the circle? 

AKELA: First-year Webelos, please stand on the inside of the circle holding onto the rope. 

AKELA: Congratulations! Arrow of Light Scouts, you have now completed your journey in our Pack. As you continue on your journey through Boy Scouting, strive to serve as the shining example that your Arrow of Light represents. Arrow of Light scouts, please let go of the rope. 

AKELA: First-year Webelos, when the second-year Webelos cross over to Boy Scouts, you will then be the oldest boys in the Pack ... the youth leaders of the Pack. May you serve the Pack well in that rank. Good luck to you!  You may return to your seats. 

AKELA: Now, Arrow of Light scouts, as I call your name, please come receive your honor arrow, and certificates

AKELA: These arrows are not toys. They are individually hand made reproductions of the "Old Style" Cherokee arrows.

[Note: Honor Arrows can be ordered from Tatanka. See http://members.aol.com/tatankascouts/]
AKELA: Since these arrows are not toys, they need to be stored in a safe special place. Bring in the shadow boxes. (Drum beats 8 quarter notes) beats, rest for 1 whole count in 4/4 time then repeat.) (When all shadow boxes have been placed on the front of the stage, the drums should stop). Parents, please help your son place their arrow in the box and congratulations again to all Arrow of Light recipients.

(Play song “One Moment in Time”)

3.5.4 Arrow of Light Presentation Ceremony
Arrangement

The Cubmaster was standing on the stage with the Arrow of Light flag hanging behind him. A table on the side of the stage had a candle holder with four candles and the ceremonial arrows. The ceremony started with the Webelos Den Leader leading the graduating boys around the back of the seated audience. They were then led by their parents to the stage next to the Cubmaster.

Ceremony

CUBMASTER (while the boys are being led to the stage): As a Cub Scout, you have been guided through the Cub Scout Trail with the help of many Akelas. Soon, when you become a Boy Scout, you will find that, while there are still many people willing to help, you take on more and more responsibility for blazing your own trail to Eagle. (Names of AOL recipients), you have been called before the Pack because you have satisfied the requirements for Cub Scouting's highest rank: The Arrow of Light.

CUBMASTER: [lights white candle] The first candle is to remind you of the lessons you learned as a Cub Scout. White represents the spirit of Cub Scouting - the spirit of giving goodwill and doing your best. Do you promise to fulfill the Cub Scout Promise and the Cub Scout motto, " Do Your Best", when you receive the Arrow of Light badge? 

WEBELOS SCOUTS: "We do".

CUBMASTER: Webelos Scouts have faithfully promised always to keep the spirit of Cub Scouting. As their parents, do you also promise to continue to help your boy in his Scouting adventures?

PARENTS: "We do".

CUBMASTER: The second candle, blue, represents the ideals of Scouting, as embodied by the Scout Law. Even though youth and adult leaders will cheerfully show you the skills you need, it will be up to you to live up to the 12 points of the Scout Law. Daily you will be faced with decisions and, at times, the trail will seem most difficult to follow. Make your choices by always remembering the Scout Law. In all you do, do you promise to be forever Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean and Reverent?

WEBELOS SCOUTS: "We do".

CUBMASTER: [lights the yellow candle] The yellow candle stands for the Arrow of Light. Within the tepees of many braves, the Arrow of Light has an honored place. Its shaft is straight and narrow - just as is the path that you Scouts should follow throughout your life. Its tip points the way -- the way to success in all that you do. It is pointing to the right - a symbol that nothing should be left undone; if it is within your power to do see that it is done. And lastly, this is the symbol of the seven rays of the sun, one for each day of the week; this is to remind you that every day is a new day - a day to Do Your Best in everything.

[Cubmaster gives each Webelos the ceremonial arrow] 

CUBMASTER: Each boy has blazed his own trail toward the Arrow of Light award, and each now receives his own Arrow of Light to help him remember his promise to keep the Spirit of Cub Scouting alive. Do you promise to let its light shine forth from you, to set an example for others to follow in your footsteps, to set your eye on the Eagle and never waiver?

WEBELOS SCOUTS: "We promise".

CUBMASTER: Then I, Akela, have the distinct honor to say to you: You are now full-fledged Arrow of Light holders! 

[Cubmaster hands the parents the Arrow of Light awards and asks them to pin them upon the boys.]

CUBMASTER: Next, we ask the Webelos to pin upon their mom or dad a miniature Arrow of Light, and to give them a big hug to thank them for all their help. You may wear the awards on your Scout uniforms, centered below the left shirt pocket. It is a great honor for me to greet you as Arrow of Light award recipients. 

CUBMASTER: The last candle is green; it symbolizes the beginning of your path toward Eagle as a Boy Scout. This candle will not be lit tonight. However, each boy will soon bridge to their new scout troop within this month.
3.6 Bridging to Boy Scouts

3.6.1 Crossover the Bridge Ceremony
Equipment: Bridge, 6 Necklaces

CM: Tonight we have Cub Scouts who will embark on a new adventure in Scouting. Will those Scouts of Akela gather with their parents over on the left side of the bridge?

CM: Hello! Scouts of Troops ____ and ____!

SM(T###): Hello! Cub Scouts of Akela!  What do you desire?

CM: I have Cub Scouts of Akela’s council ring who have prepared themselves for entrance into the council rings of Troops ### and ### and who all wear Cub Scouting’s highest award, the Arrow of Light.

SM(T###): Bring them forward to the bridge that joins our council rings. (Lead parents and boys to the bridge.)

CM: Boys, it has been a sincere pleasure knowing and working with you. In a few moments you will no longer be Webelos Scouts. I hope and pray that the desire, eagerness, interest and free spirit you have shown in Cub Scouting carries over into your families, church, school room, circle of friends, and everything you do in your lives.

The trail to Eagle still lies ahead of you. It takes a strong desire, a willingness to sacrifice, and a lot of guts to make it. So, this is just the starting point. Keep the fire going, and the desire going within you and from this base camp. May your travels be onward and upward and may you have a marvelous journey toward being a successful, active, contributing citizen of the community.

Boys, you have contributed much to your den and pack; and we shall miss you and your parents. You leave us to enter the Scout Troop of your choice. There, I am sure, you will continue to grow in Scouting skills and friendships.

Now that you are leaving our pack and Cub Scouting, we will ask you to remove your neckerchief and give them to your parents prior to crossing the bridge. Your new Scoutmaster will soon present you with a token of your status as new Boy Scouts. As you leave our council ring, I would like to present to you a memorable gift from Akela. (A necklace)  To each boy, cross over the bridge and join your new council ring. (the first 4 boys crossing the bridge will go to T### and the last 2 boys will go to T###). Boy travels half way across the bridge and salutes the CM, then turns around and salutes from the same spot the scoutmaster of the troop he is going to. Then, the scout will travel the rest of the way across the bridge.

After all boys have bridged to their respective troop, the scoutmasters of T###, and T### will say a few words.

3.6.2 Crossover, The Final Steps

Arrangement

Darkened room, Red light is on bridge, which is centered between American and Pack flags. Assembled on stage to the  left of the bridge are the parents and Webelos Leader, on the opposite end of the bridge is the Scoutmaster.

CUBMASTER: Tonight we mark a great occasion, ... the graduation of  Webelos Scout (name) from our pack. We are sad to see him leave  because he has been a great help to our Pack... but we are happy for him because he is going on to the great adventure of Scouting.  He has worked hard for this night and has advanced well. Please  escort Webelos Scout (name) to the front.

(Boy who has been standing on opposite side of room, is escorted to  front by another Webelos Scout, who carries the den flag. They stop at front, the graduating Webelos Scout returns to his place.)

CUBMASTER: (Recaps information such as date boy joined pack, ranks he earned, awards he received, date joined Webelos den, etc.)

DEN LEADER: (Recaps activities in Webelos den, highlighting activity badges he has earned). Webelos Scout (name) it is with a great sense of pride that I now ask you for your Webelos neckerchief. (after removing neckerchief, Den Leader escorts him to end of bridge where Cubmaster is waiting.)

CUBMASTER: I am pleased to see that you are wearing the Arrow of Light, the highest award in Cub Scouting. This is the only Cub Scout badge that you will be permitted to wear on your Scout uniform. And now you may take the final steps. (Webelos Scout crosses bridge. He stops in center, turns to salute Cubmaster with Cub Scout salute. He proceeds across bridge to where the     Scoutmaster is waiting. He gives him Scout salute).

SCOUTMASTER: (Name), we are happy to welcome you to our troop. I can see by the Arrow of Light that you are prepared to join the  great fellowship of Scouting. (Short statement on what is expected of Scout). Please repeat after me the Scout Oath. (Scoutmaster and  Scout exchange salute and shake hands). As a token of this important occasion, I would like to present you with the troop neckerchief. (Scoutmaster and parents meet in front of bridge.) Mr. and Mrs. (name), Welcome to our troop. I congratulate you on the  fine work that you have done with your son in Cub Scouting. I am  sure you will find new adventures in our troop.

CREDIT
There are many sources that enabled me to create this document. Thank you if you are one of them.

4.0 Links
Scouting Links website with many resources, including ceremonies:
http://www.scoutinglinks.com
Cub Scout Ceremony Ideas from the Virtual Cub Leaders Handbook

http://www.geocities.com/~pack215/ceremonies.html
Cub Scout Ceremonies from the Scouting Bear’s Cave

http://www.scoutingbear.com/Ceremony/cerecub.htm
The Ceremony Table, a great source for Cub Scout ceremonies

http://my.dmci.net/~dmanchester/default.htm
The Netwoods Virtual Campsite Ceremonies Page

http://www.netwoods.com/d-ceremony.html
The GuideZone Ceremonies Page

http://www.guidezone.ski.com/i_ceremoni.htm
A nice site for ceremony props for Cub Scout ceremonies, from The Ceremony Table

http://my.dmci.net/~dmanchester/Props/Props01.htm
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